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BAADTOD LI RT AN JapaneseProject management principal

2. Tea ceremony is the best training place for project management skill up
*An organizer and guests focus on enjoying tea as a human being

Have you ever experienced a tea ceremony ? People take off their shoes and get into a tea room from
the NIJIRIGUCHI door. The door is a very small door (26 inch cm x 25 inch) . People are just human
beings without any title and category. In the Samurai period, a Samurai (Japanese soldier) takes off a
sword. A tea ceremony organizer starts preparation weeks ago. An organizer sends an invitation to a
guest, thinking about a tea room decoration to adjust with the season and facilities for the ceremony.
Guests also think and decide what they wear. An organizer prepares sweets and cleans a room carefully,
garden, entrance wherever guests walk and sit. The clan up action also brings an organizer to clean up
the heart and make a heart clean. On the tea ceremony day, an organizer and guests focus on enjoying
the ceremony. After a ceremony, guests convey appreciation to a organizer and an organizer
retrospective a tea ceremony then clean up facilities for a next ceremony. The process, preparing,
execution and clean up with retrospective must be the same as the project management process.

What does ‘focus on enjoying tea as a human being’ mean? In the typical company world, we have titles
like Executive, director, manager etc, nationality, nationality, gender, generation, outlook, voice tone. We
sometimes have assumptions based on these attributes. On the way to the tea room, we put them aside.
In a tea room, an organizer and guests just enjoy tea and think about others. So ‘enjoy tea’ is the
objective and goal. Nothing other and no judgement to others. | always use the principal for project
management. Once starting a new project, the project team and stakeholders focus on a goal without
attribute and think what we can do with our competence. There is no space for judging others. The
principal supports removing noise, stress and setting up sincere connections for project members and
stakeholders.
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4 Peopl lov nd having many fan
*Kindness

When do you feel people's kindness? Do you try to be kind to others? The latter may not happen. We
may not feel people's kindness intentionally. We as human beings are filled with happiness when we
spend time with kind people. When we are tired or stubborn, spending time with kind people may help us
to feel better.

| worked with one person called Mr. A. Mr.A is a technical professional, a certified baseball judge, a ski
coach, a runner and a grandfather. His work and deliverables are always sophisticated and make people
feel comfortable. | started thinking about why Mr.A is so nice to people and works well. He also took
some people and me skiing together. Mr. A has a favorite, he enjoys doing the favorite. The action makes
him keep healthy mentally and physically. Mr. A always smiles and is kind to others. So we feel happy
when we work with Mr. A. Mr. A respects himself and his heart voice. He follows his heart and acts. The
connection between his brain and his heart brings kindness to others. The connection of our internal self
must be a foundation of our lives.
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